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CREDIT CONTROL AND DEBT COLLECTION 

POLICY AND PROCEDURES 
 

1.  INTRODUCTION 

 

Granting credit is an undisputable fact in local authorities.  The aim of the Credit Control Policy is to 

make staffs aware of the importance of credit control in practice and to establish a policy to ensure 

financial control. 

The implementation of Council’s much needed capital projects is heavily depending  on 

availability of funds. Thus, non-payments of accounts would have big effects that  could hamper the 

implementation of these projects. 
      

2.       OBJECTIVE OF THE POLICY 
 

         The objective of the policy is to: 
 

2.1    To reduce municipal debts. 
 

2.2   To ensure that council provide services at cost recovery concept. 
 

2.3    To  monitor debtors and creditors level 
 

2.4    To  promote a culture of  regular and responsible payment 
 

2.5    To effectively and efficiently deal with defaulters in accordance with the terms of and conditions of the    

          Policy. 
 

2.5    To ensure financial control and sustainability. 
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3.             DEFINITIONS 

 

3.1 “Arrears” refers to any amount due to Council not paid by the due date. 

 

3.2 ‘’ Applicant’’ refers to any natural or legal person that applies for services, the 

                 connection thereof and supply of services by Council. 

 

3.3 “Billing”   refers to the process of charging for services provided by issuing accounts. 

 

 

3.4 “Credit Control” refers to mechanism where basic credit worthiness checks must be completed prior 

to a municipal service provided and deposits collected. 

 

3.5 “Debt collection” refers to the debt recovery process and includes sanctions (warnings, disconnection, 

adverse credit rating, legal process and/or eviction, etc.) to be applied in the event of non-payment of 

accounts. 

 

 

3.6 “Disconnection” means interrupting the supply of  all municipal services including water to a debtor as 

a consequence of ignoring a Final Notice for payment. 

 

3.7 “Due date” refers to the final date of payment as shown on the debtor’s municipal account, demand or 

notice in terms of this Policy. 

 
 

3.8 “Effective disconnection” includes inter alia, the removal of connections and/or equipment as a 

consequence of unauthorised reconnection (tampering and/or bypassing) of the disconnected service as 

described in paragraph 3.6. 

 

3.9 “Financial year” means a year ending 30
th
 June. 

 

 

3.10 “Holistic” refers to the combining of all debt in order to establish the total obligation the debtor has to 

Council. 

 

3.11 “Interest on overdue accounts” is a percentage charged to the overdue account  

 

 

3.12 “Payment” refers to any form of redemption acceptable to Council from time to time towards the 

balance on an account. 
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3.13 “Sundry debt” refers to any debt other than for rates, housing, metered services, sewerage and refuse 

removal. 

 
 

3.14 “Supply” means any metered supply of water but extended to supply of any municipal services to 

consumer. 

 

3.15 “Legal process or procedures and/ or legal action” refers to, inter alia, the process and/or action 

described in the Magistrate Courts Act No. 32 of 1944; Local Authorities Act, 1992 (Act 23 of 1992), 

as amended. 

 

3.16 “Letter of Demand” means a notice sent prior the legal process commencing. 

 
 

3.17 “Tampering” means unauthorised reconnection of a supply that has been disconnected for non-

payment, the interference with the supply mains or bypassing of the metering equipment to obtain 

unmetered service. 

 

 

4.         PRINCIPLES 
 

            This Policy supports the following principles: 
 

4.1 Human dignity must be upheld at all times. 
 

4.2 The policy must be implemented with equity, fairness and consistency. 
 

4.3 Details related to the debt and the accounts of the debtor should be correct at all times. 
 

4.4 Debts arrangements to repay debts shall be treated holistically, but different repayments periods or 

methods may be determined for different types of service, debtors or arrears within the general rule that 

repayment periods should be in sympathy with the instalments that the debtor can afford. 

 

4.5 The implementation of this Policy should be based on sound business practices. It include credit 

worthiness checks when application for services is made as well as debt collection through sanctions of 

warnings, disconnections, evictions and other legal processes. 

 

4.6 The Policy must be supported by a comprehensive communication and education strategy. 
 

4.7 Debtors may be referred to third party debt collection agencies prior to being subjected to the legal 

process and may be placed on the ITC Bureau. 
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4.8 All recoverable costs incurred by Council relating to the cancellation process shall be recovered from the 

debtor. 
 

4.9 Interest charges on overdue accounts will be levied from the due date if not paid by the following due 

date and will be calculated for a full month irrespective of when payment is made. Interest charged will 

appear on the following month’s municipal account. 
 

 

5.      GENERAL CREDIT CONTROL MEASURES 
         

5.1 All applicants for municipal services shall be submitted in a complete prescribed application form as set 

out in annexure A hereto. 

 

5.2 During applying for water supply the applicant must have a passport or Namibian identification card and 

should be produced which then is photocopied and attached to the application. 

 

5.3 The application form for services completed should also indicate the credit terms of the Local Authority.  
 

 

5.4 The application form is also used for updating the computer system and electronic records of the Council 

and the following principles shall apply in addition: 
 

 

- If it transpires that any applicant still owes the Council any amount in respect of any previous services 

rendered, no supply will be approved until such time as the outstanding debt has been settled in full. 

 

- The Accountant: will nevertheless link the new record to the applicant’s previous credit record if 

he/she does not owe the council. 
 

 

5.5 All new applications for the provision of a service shall be subjected to the payment of a deposit subject to 

review annually and shall be collected in accordance with approved tariffs of the Council for each 

financial year. 
 

     

5.6 Details such as cell phones numbers, postal, physical address, employment addresses   

and phone numbers should be captured as the medium of communication is being used more frequently. 
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6.      INTEREST RATES 

 

6.1     Annual rates (and other annual levies) 

 

6.1.1 Interest will be charged on all overdue account at an interest rate, which shall be        determined by 

Council from time to time. 

 

6.1.2 Failure to pay the account on due date, the final notice will be issued and displayed showing the total 

amount owed to Council.  

 

6.1.3 If the account is not settled or there is no response from the debtor to make acceptable arrangements to 

repay the debt, the following steps under paragraph 16 should apply. 

 

7.        WATER  
 

7.1      General: 

 

7.1.1 Water meter readings are taken between the seventh and the tenth of each month. These readings are 

then posted into the computer for checking and processing before the 21
st 

  of each month.  

 

7.1.2 Accounts must be paid by the fifteenth of each month as shown on the statement. 
 

7.1.3 Interest will be charged on all overdue accounts at an interest rate, which shall be determined by Council 

from time to time as per annual tariffs. 
 

7.1.4 The debtor must be warned in the official language of Namibia of the possible disconnection if a 

payment is not received by the due date. 

7.1.5 If payment is not received by the due date , which is the fifteen of each month, a reminder message is 

printed on the next statement, which reads as follows : 

 

          “Please pay your arrears before the end of this month to avoid the suspension of  

            your water supply”. 
 

7.1.6 If payment is not received by the due date as shown on the Statement, the services will be disconnected. 

 

7.1.7 A notice shall be left at the property advising that the supply has been disconnected. The notice must 

also indicate that the supply will only be reconnected after the total balance of amount specified on the 

notice, including reconnection fee, has been paid or an arrangement acceptable to Council has been 

made. 
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7.1.8 The above Notice must also be a warning of the consequences of unauthorised reconnection. 

 

7.1.9 The services disconnected will be restored within 24 hours after payment has been received.         

 

 

7.2 Unauthorised reconnection of Water Supply and/ or Tampering with Water   

        Meter 

 

7.2.1 The unauthorised reconnection of, or tampering with a service supply is considered a criminal offence, 

which may result in legal action being taken or a penalty of N$ 2 000.00 as per section 37 of the Local 

Authority Act (Act 23 of 1992) and amendment Act (Act 24 of 2000).  The Council will disconnect any 

unauthorized connection without any notice. 

 

7.2.2 In such event, no supply will be restored until such time that a new application has been completed. 

 

7.2.3 The full amount of arrears plus any unauthorised consumption and any applicable fees will be payable 

prior to reconnection. 
 

 

7.3 Illegal Connections 

 

All unauthorised connections shall be subjected to the penalty of N$ 2000.00 as well as criminal 

prosecution as per section 37 of the Local Authorities Act (Act 23 of 1992), and Amendment Act (Act 24 

of 2000) plus average consumption. 

 

An “illegal connection” shall include but is not limited to the following actions: 
 

7.3.1 The  unauthorised reconnection of services after it has been cut-off / disconnected; 

 

7.3.2 The tampering with services delivery infra-structure such as piping,  meters,  connections and/or the 

deviation thereof; 

 

7.3.3    The bypassing of any meter by way of additional connections and/or otherwise.  

 

7.3.4    Any other service connection for which no Council approval has been obtained.     

                       

7.4.5    Any attempt to execute any of the above shall be deemed to be tampering or unauthorized connection. 
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7.4 CUT-OFFS 
 

The supply of water will be discontinued as envisaged in paragraph 7.1.6 above, by suspending the further 

supply of water as set out hereunder. 

 

7.4.1 The supply of water will be discontinued by suspending the supply of water   

             by any of mechanical intervention. 

 

7.4.2    A “cut-off” list will be compiled in respect of all non-payments, once a moth. 

 

7.4.3    The cut-off list must include all arrears accounts with an outstanding balance of   N$ 300.00 or more.  

 

7.4.4 The procedures to be followed when account is to be included to the cut-off list are  as follows:  

            

7.4.4.1  Immediate suspension of water supply or other municipal services to a defaulter. 
 

7.4.4.2  The account of the defaulter may be debited with approved fees, such as reconnection fees. 
 

7.4.4.3 The supply of water or any other municipal services will not be reconnected until the outstanding 

balance has settled in full. 

 

7.5       Collection of outstanding debt: 
 

7.5.1 If account is not settled within 30, 60, 90 and 360 days, in accordance with the age analysis of the 

accounting records of the Council, the following procedures  should be followed: 

               

7.5.1.1  After 30 days, a reminder letter must be written to the defaulter. 
 

7.5.1.2 After 60 days, a letter of demand  must be written, and account must be classified as  sub-standard 

 

7.5.1.3 After 90 days, a notification issued that his/her name would be handed over for collection via legal 

action, and classified as doubtful.  
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8.         Rental and Lease Collection Process 

 

8. 1      Rental and Leases 

 

8.1.1 Rental is payable in advance by the due date as set out in the lease agreement. 

 

8.1.2 All tenants must additionally pay a deposit equal to one month’s rent in advance on the commencement 

of the lease and no tenant should be allowed to take occupation unless such deposit has been paid. 
 

  

8.2       First and Final Notice 

 

A reminder letter is printed for all rental accounts. This letter will be hand delivered or mailed by     

registered mail to the defaulters. 

 

The defaulting debtor according to the Rental or Lease Agreement now has an opportunity to enter into 

arrangement with the responsible official of the Council. 

 

If the debtor fails to respond to this notice, a memorandum will be sent to the Town Planner to request 

the cancellation of the Rental or Lease. If the request is granted, the debtor may be informed accordingly 

by serving the notice personally or by registered mail. 
 

If the debtor fails to respond within the allowed time, legal action will be taken against such defaulter. 

 

9.        ARRANGEMENTS/ OR EXTENSIONS 

 

9.1    Customers, who realize that they will not be able to settle their accounts by the due dates or you are 

already in default, may call at the office of the Accountant: Debtor and apply for an extension. 

 

9.1.1 All negotiations with the debtor should strive to result in an agreement that is sustainable and is most 

beneficial to Council. 

 

9.1.2   Interest shall be charged on arrears at an interest rate that shall be determined by Council from time to   

time as set out in paragraph 6 above. 

 

9.1.3 Extension shall be granted for a maximum of 3 months and must be approved by  the Manager of 

Finance or his/her designate 
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9.1.4 Debtors who default on three occasions or more in respect of arrangement made will be denied the 

privilege of making further arrangements and the full amount becomes payable. 

 

9.1.5 Each consumer will be limited to one agreement per person within one financial year and is subjected to 

periodic review. 

 

9.1.6 All services may be disconnected and legal action will be taken against debtors.  

 

9.2 Arrangement Criteria 
 

9.2.1 All debtors who are in arrears and apply to make arrangements to reschedule their debt will be subject to 

the following payment requirements at the time of making the arrangements: 

 

9.2.1.1 A minimum of 50% of the arrears, plus the current municipal bill; 

 

9.2.1.2 Payment of current monthly account thereafter and the agreed payment towards the arrears. 

 

9.2.1.3  Should the debtor default, payments will be as follows: 

 

i.  First Default:        Current account plus monthly payment as determined in    

                Paragraph 9.2.1.2 

 

           ii.   Second Default:   Current account plus double the monthly payment as  

                 determined in paragraph 9.2.1.2 

 

           iii. Third Default:      Current account plus Full arrears 

 

9.2.1.4   In all cases failure to respond to warning notices will result in normal credit   control procedures 

and/or legal processes being followed. 

 

9.2.1.5  Where legal action has been instituted for collection of outstanding debt, services   shall only be restored 

on full settlement. 

 

9.2.2    Non-residential debtors may make arrangements to liquidate their arrears where it would be financially 

beneficial to the Council for them to do so. 
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9.2.3    The final decision to make these arrangements will rest with the Senior Manager of Finance, IT & Asset 

management with the right to sub-delegate. 

 

 10.       RIGHT OF ACCESS 

 

10.1   An authorised representative of, or services provider to Council, must at all   reasonable hours be 

given unrestricted access to the customer  premises in order to  read, inspect, install or repair any meter, service 

or service connection, or to  disconnect, stop or restrict the provision of any service. 

 

10.2   Any person who contravenes paragraph 10.1 above will be deemed to have   

           Contravened the provisions of section 91 of the Local Authorities Act, 1992(Act 23 of  

           1992), as amended and will be charged with an offence and attract the penalties  

           Referred to in Section 91 (3) (b) of the abovementioned Act. 

 

 

11.       DEBIT, CREDIT AND JOURNAL ADJUSTMENTS 

 

Adjustments on consumer accounts related to incorrect levies, wrong allocations, swapped meters, 

incorrect readings, additional levies, penalties and legal fees etc. shall be processed upon approval by the 

Senior Manager of Finance, IT & Assets management or his/her designate. 

 

12.       OTHER DEBT AND GENERAL 
 

12.1      Sanitation, Sewerage, Property rates and PTO’s 

 

12.1.1  Charges of the above items will be reflected on the monthly debtor account. 

 

12.1.2 Interest will be charged on all overdue accounts at an interest rate as set out in   

             paragraph 6 above 

 

12.2      Sundries 

 

12.2.1 Interest will be charged on all overdue accounts at an interest rate as set out in  

            paragraph 6 above 

12.2.2 In the recovery of sundry debt Council reserves the right to utilise any legal action.  
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12.3      Dishonoured Payments 

 

12.3.1   Rates and General services 

 

If the drawer of the cheque, or the customer(s) is an existing debtor of Council, the reversal and penalty 

fee may be debited to an account of the drawer or beneficiary and a letter of notification must be send to 

the debtor. A charge will be levied equal to the bank charged for the “referred to drawer” cheque. 

Council reserve the right to refuse to accept further cheques from the drawer or beneficiary and institute 

legal action to which may include criminal charges against the offender. 

 

Accountant: Debtor should contact the customer to request payment of the amount in cash at the 

cashiers. 

 

The Accountant: Debtor should update the credit history of the client by changing his/her status on 

the system to ‘’cash’’ only 

 

12.3.2   Miscellaneous Services          

 

12.3.2.1 If the drawer of the cheque is not an existing debtor of Council, then a sundry account is opened and the 

debit and penalty is raised. Once the account is submitted and the debtor fails to honour the cheque and 

pay the penalty within 14 days of receipt; a final demand is generated and submitted. If there is no 

response, then the matter shall be handed over for institution of legal action that may include criminal 

charges against the offender. 

 

12.3.2.2 If the drawer of the cheque, or the customer is an existing debtor of the Council, the reversal and 

penalty fee may be debited to an account of the drawer or beneficiary and a letter of notification must 

be send to the debtor. A charge will be levied equal to the bank charge for the “referred to drawer” 

cheque. Council reserves the right to refuse to accept further cheques from the drawer or beneficiary 

and also institute legal action which may include criminal charges against the offender. 

 

12.4     Interest Charges 

12.4.1 All arrears on services accounts shall be levied with interest charges as determined by Council in   

paragraph 6 above. 

12.4.2   Arrear account of the deceased persons shall be levied with interest charges in the discretion of Council 

12.4.1    Interest charges on Built Together Programme shall be levied in accordance with approved rates from 

the Ministry of Regional, Local Government, Housing and Rural Development. 

12.5     Issuing of Clearance Certificate 
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12.5.1  In terms of Section 78(a) of the Local Authorities Act, 1992 (Act 23 of 1992) as Amended by Act 24 of 

2000, a Local Authority shall include all outstanding debt on the clearance certificate. 

12.5.2 A Clearance Rate Certificate shall also include any amount due and payable to any other supplier of 

municipal services including the supply of electricity. 

 

12.5.3 A Clearance Rate Certificate shall only be issued once all the departments of the Council has confirmed 

any outstanding balances that may be due to Council and shall further only be issued once the amount 

has been paid in full or an undertaking to pay same by the transferring legal practitioners have been 

received. 

 

12.7    Method of Payments 

 

12.7.1  Cash 

 

12.7.2  Stop order 
 

12.7.3 Bank transfers on the verification by the Manager of Finance. 

 

12.7.4 Bank guaranteed cheques 

 

12.7.5 Cheques subject to the terms and conditions of this document. 

 
 

13.        LANDSALES AND HOUSING 

 

13.1      Arrangement Criteria 
 

13.1.1 Residential Erven : A deposit of 25% of the total cost price of the erf and the  remaining balance should 

be settled within a period of eighteen (18) months. 

 

13.1.2 Business Erven : A deposit of 50% of the total cost price of the erf and the remaining balance should be 

settled within the period of twelve (12) months. 

 

13.1.3 Interest may be charged on all overdue accounts at an interest rate that shall be determined by Council 

from time to time and as stated in the agreement. 

 

13.1.4 If payment is not received by the due date, a reminder is printed on the Statement,   requesting payment 

and offering the debtor an opportunity to make an arrangement   within 30 days.   
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13.1.5 A debtor in arrears with two instalments will receive a reminder letter ‘’A’’  

 

13.1.6 A debtor in arrears with more than two instalments will receive a registered  reminder letter  allowing 

the defaulter 30 days and a final opportunity to make arrangement   

 

13.1.7 A debt rescheduling arrangement requires the payment of the current account plus an acceptable 

amount towards the arrears each month. 

 

13.1.8 The first payment of the debt must be paid at the time the debt rescheduling arrangement is entered 

into. 
 

13.1.9 If an arrangement is not honoured, the debt collection process/ legal action shall be taken.        

 

13.2     Response to Notices 

 

            If a debtor after having received a notice responds, the following procedures may be followed: 

 

13.2.1   The instalment period may not be extended and reduced payments would not be     acceptable, or 

13.2.2 Should there be a structure developed on an erf, the same would not be rescinded, however; 

 

13.2.3 The Accountant: Debtors may in ad hoc cases with consideration of the purchaser’s financial position 

allow increased repayments to pay the purchase prices within the instalment period. 

 

13.3     No responses to Notices 

 

If the debtor after the expiry of the thirty (30) days period still fails to pay the arrears,  the necessary steps to 

cancel the agreement may be taken. 

A memorandum will be sent to the Town Planner to request the cancellation of the Deed of sale. If the request is 

granted, the debtor may be informed accordingly by serving the notice personally or by registered mail. 

 

14.     LEASES AND PTO’S 

14.1     Response to Notices 

            If a debtor after having received a notice responds, the following procedures may be followed: 

 

14.1.1 The instalment period may not be extended and reduced payments would not be acceptable, or 

 

14.1.2 Should there be a structure developed on an erf, the same would not be rescinded, however 
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14.1.3 The Accountant: Debtors may in ad hoc cases with consideration of the purchaser’s financial position 

allow increased repayments to pay the purchase prices within the instalment period. 

 

 

15.    No responses to Notices 

 If the debtor after the expiry of the thirty (30) days period still fails to pay the arrears, the necessary steps   

to cancel the agreement may be taken. 

 A memorandum will be sent to the Town Planner to request the cancellation of the Deed of sale. If the    

request is granted; the debtor may be informed accordingly by serving the notice personally or by 

registered mail. 

 

15.1       Build Together Loan 

 

15.1.1       The following steps may be taken against a debtor, who defaults on any payments relating to property 

bought or constructed from the Built Together Housing loan fund: 
 

(a) If the debtor is in arrears with payments up to three months, a written notice may be sent to the 

debtor, stipulating the amount in arrears as well as the due date for such payment. 

 

(b) If the debtor is in arrears with payments from four to six months, a second written notice stipulating 

the payments in arrears and the due date for such payment. Such written notice may include a 

warning that legal procedures will be followed in case of non-response. If the debtor responded, the 

possibility of debt rescheduling or voluntary surrender of the property may be discussed with the 

debtor, but no debt rescheduling may be considered if permanent employment could not be proven. 

 

(c) If the debtor is in arrears with his or her payments for more than six months, summons will be issued, 

which in turn will be followed by default judgment and ultimately the sanction of eviction. 

 

(d) If the amount due on the day of eviction is not paid, eviction will take place and the property sold to 

recover all money owing on rates, services, sundries, housing, legal fees and other costs incurred. 

 

15.2.2      An additional repayment in the case of an acknowledgement of debt shall not  exceed a period of two  

                 years.    

  

15.3.3     No loan shall be rescheduled more than once. 

 

16.          LEGAL PROCEEDINGS 
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The Council shall instruct legal practitioners to recover such amounts and in   accordance with the procedures 

stipulated above. Such Legal Practitioners shall comply with the Magistrate Court Act, 1942. 

 

17.      IRRECOVERABLE DEBT 

 

17.1    Debt will be regarded as irrecoverable if: 

 

17.1.1 All reasonable notifications and cost effective legal avenues to recover a specific outstanding amount have 

been exhausted; or 
 

17.1.2 If the amount to be recovered is too small to warrant further endeavour to collect it; or 
 

17.1.3 The cost to recover the debt does not warrant further action i.e. to summon in another  

           Country; or 
 

17.1.4 The amount outstanding is the residue after payment of a dividend in the dollar from an insolvent estate; 

or 
 

17.1.5 A deceased estate has no liquid assets to cover the outstanding amount; or 

 

17.1.6 It has been proven that the debt has prescribed; or 

 

17.1.7 The debtor is untraceable or cannot be identified so as to proceed with further action;  or 
 

17.1.8 It is impossible to prove the debt outstanding, or 

 

17.1.9 The outstanding amount is due to an administrative error by Council; or 
 

17.1.10 When so advised by the legal practitioners appointed. 

 

17.2      Write-offs 

 

             Write-offs shall be considered under the following scenarios; 

- Inadequate estate assets to settle debt 

- Insolvent company and no claims could be recovered from any assets 

- Where there are proven records beyond reasonable doubt that the debt is irrecoverable. 
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17.3        Authorisation 

17.3.1   The authority to approve write-offs shall be dealt by Council or in accordance with any existing 

delegation of powers by the Local authority Act. 

17.3.2 As rates are deemed to be recoverable in all instances, all requests to write-off debt in respect of rates 

must be presented as individual items to the Manager of Finance.  

 

17.3.2 In respect of other debt, schedules indicating the debtor account number, the debtor’s name, postal, and 

the physical address in respect of which the debt was raised, erf number, if applicable, amount per 

account category as well as a reason to write off the amount must be compiled. 

 

17.3.3 All write-offs debt carries the approval of the Chief Executive Officer on the recommendation of the 

Management Committee. 

 

17.4     The procedures requesting authorisation to write off the indicated debt are as follows: 

 

17.4.1   Debt Less than N$ 100, 00 

Accounts which are in values less than N$ 100, 00 and the probability of collection appears to be slim 

can be submitted to the Senior Accountant for recommendation to the Manager of Finance. . 

 

17.4.2   Debts over N$ 100, 00 but less than N$ 1 000, 00 

Accounts that fall within the category should be motivated to be written off by the Accountant: Debtors. 

Proof should be submitted that all possible credit control steps have been exhausted. 

 

Motivation should be submitted to the Manager of Finance for consideration and to prepare a submission 

to Council. 

17.4.3 Debts over N$ 1 000, 00 

 

 Accounts that fall within this category should be fully motivated and substantiated with evidence 

that the account became delinquent. 

 These motivations should be done by the Accountant in conjunction with the Manager of 

Finance. The Manager of Finance compiles a complete report and submits it to Council for 

approval. 

 Once the approval is obtained from Council, the Manager of   Finance ensures that the accounts 

are written off against the provision for bad debts and that all accounts are listed at ITC Bureau. 

 Notwithstanding the above, Council or its authorised officials will be under no obligation to write 

of any particular debt and will always have the sole discretion to do so. 
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 The general Credit Control Policy shall be applied to all persons including pensioners, Disabled 

Persons, Unemployed people, Governmental Institutions, Minors, businesses, SME and welfare 

organisations. 

 

18.     STAFF AND COUNCILLORS 

No arrears of these categories of debtors shall be tolerated. A report in respect of the outstanding debt with 

regard to these categories of debtors must be submitted to Management Committee on a quarterly basis 

 

19.    REPORTING 

In order to determine the effectiveness of the Credit Control measures, monthly, quarterly, half year and 

annual reports should be written by the Finance department to the Chief Executive Officers office. 

The following reports should be compiled monthly: 

 

19.1 Debtor’s age analysis 

Debtor’s age analysis per customer grouping and per area. 

 

19.2   Number of Days Outstanding Debt 

         Accounts receivable 

         Average daily Credit Sales 

(Average daily Credit Sales = Monthly Credit Sales divided by 30 days) 

 

 

19.3 Collection Rate per Month 

         Formula to use is: 

        Total amount collected divided by total amount billed 

         

 

     Approved by Council resolution: 158/08/16R (10) 

 

 
 


